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 1 
Present Members:  Zona Butler, Jennifer Iller, Sierra Gray, Tim Lepore, and Pauline Proch 2 
 3 
The meeting was called to order at 6:37 PM in the Large Group Instruction room at NHS. Pauline Proch made a 4 
motion to approve the agenda, Tim Lepore seconded and it was approved unanimously.  5 
 6 
Presentations and discussions of interest to the Committee 7 
School Presentation – NHS Vocational Class, Woodshop – Teacher Michael Girvin and Senior Jazzmin Butler 8 
Mr. Girvin and senior student, Jazmin Butler, shared about the recently finished Greenhouse project.  The greenhouse 9 
is an impressive structure that is tucked in the back court-yard of the high school, flanked between the main school 10 
and the vocational wing.  Mr. Girvin was very proud to say the entire project was finished in about five weeks, by 11 
Christmas break.  Bill Fischer of Island Lumber donated a lot of materials on a very short notice, and Mr. Girvin 12 
switched his class outline and jumped ahead of where he was in his teaching, to quickly instruct how to enclose a 13 
structure, shingle the outside, hang a door, clean up jambs, cover in sheathing for the greenhouse, and trim the details 14 
to completion.  While the project was slow to start, the students took great pride and ownership and personalized the 15 
structure with upgrades and unique touches.  Miss Butler added that she liked the project a lot, especially the 16 
shingling, was amazed at how fast it was completed and stated how weather tight it appeared.  Mr. Girvin agreed the 17 
temperature inside is extremely warm, perfect for a greenhouse.  There were questions from the School Committee 18 
about what else the class is doing, and Mr. Girvin answered the class has morphed into some Home Improvement 19 
and not just traditional woodworking.  Around the school his students have done a lot of general repair such as 20 
patched plaster, fixed subflooring, repaired stairs, removed windows, built flower boxes, chairs and benches, and all 21 
agreed this is very practical work to learn as these are things that impact daily life. 22 
 23 
Bullying Update – Director of Curriculum & Assessment STEM, Michael Horton and School Principals 24 
Kubisch, Cohen and Buckey 25 
Mr. Horton began by stating the teachers and Administrators deal with student conflict every day and that not every 26 
instance rises to the definition of bullying.  They have certain protocols put into place to handle the issues that arise, 27 
whether small or large.  He reviewed for the School Committee three presentations that are offered as Professional 28 
Development for the staff or assemblies for staff and students, concerning bullying and conflict:  The first, Attorney 29 
Andrea Bell annually visits during the in-service days to review civil rights and the nuances that comes with this area 30 
within the schools; the second, Improv Boston annually visits during  Red Ribbon Week to teach conflict resolution, 31 
making good choices, how to be a positive support also recognizing social/cyber bullying; and three, MARC 32 
(Massachusetts Aggression Reduction Center) faculty training, presented by Dr. Meghan McCoy – Bridgewater State 33 
University. Mr. Horton was very impressed with her presentation.  It was very succinct, broken down to clearly 34 
define what is really bullying, a clear indicator being that it is repeated behavior.  He reviewed that the term bullying 35 
is often over used.  He reviewed how Dr. McCoy instructs to handle conflict or channel resolution properly and also 36 
that there are gateway behaviors to watch out for in students. 37 
 38 
Mrs. Kubisch, Principal of NES, began with a report that there have been consistently over the last years, no official 39 
incidences of bullying.  While there has been some conflicts and behaviors that need to be addressed, she feels very 40 
strongly that all the education and support systems put into place have worked well and also mentioned the website 41 
displays the Bullying Policy clearly to help parents with clarity of behavior and protocols.  Dr. Cohen, Principal of 42 
CPS, said there a few incidents reported every year as this age is considered “difficult years” and that he has annually 43 
about 3 to 4 cases.  He agrees that we have done so much education about acting and interacting appropriately and he 44 
is mostly concerned with respectful behavior in general.  Superintendent asked Dr. Cohen, if this year’s policy 45 
change for cell phones (keeping them out of the academic day) has helped reduce bullying behavior, especially cyber, 46 
and the response was ‘not as far as we know’.  NHS Principal, Dr. Buckey shared that while there is conflict at the 47 
high school every now and again, there are also no reported incidents and official cases of bullying.  With all the 48 
student support services in place, social workers, the guidance counselors, psychologists, the student resource officer,  49 
 50 
 51 
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 52 
he feels we are connected to the pulse of the school and try to promote respectful supportive behavior.  The School 53 
Committee asked a few questions about resolution to conflict, how these are handled and the protocols and each 54 
principal responded with their slight variations as age appropriate.  There was discussion that it is no longer advised 55 
to put two students in a room to resolve a conflict as this can re-victimize the bullied so this is now done in separate 56 
meetings.  Dr. Lepore asked about athletic arena of bullying/hazing and looked to Athletic Director, Christopher 57 
Maury to respond.  Dr. Buckey and Mr. Maury both said the MIAA ruling on this behavior is very clear.  There are 58 
coaches meetings to instruct coaches to watch for certain behaviors, there are team meetings to review expectations 59 
and Mr. Maury stated that we have not seen a case of hazing.  The overarching direction is promoting positive 60 
teamwork and support. 61 
 62 
Comments from the Public 63 
None 64 
 65 
Committee discussion and votes to be taken 66 
Vote of Approval for NHS Field Trip for Cape &Islands Music Festival, February 2-4, 2017 to Hyannis, MA. Tim 67 
Lepore made a motion, seconded by Pauline Proch and with no on opposing, was approved the committee 68 
unanimously. 69 
 70 
Vote of Approval Gift Donation from Dorothy Harrison Egan Foundation to NHS Gift Account to fund the Nursing 71 
& Allied Health Class, in the amount of $16,600.00. Dr. Lepore made a motion, seconded by Pauline Proch, with no 72 
opposed, the motion was approved by the Committee. 73 
 74 
Transfers & Invoices 75 
Tim Lepore made a motion, seconded by Pauline Proch,  a motion was approved by a vote of the committee. 76 
 77 
January 3, 2017 , Meeting Minutes: 78 
A motion to approve was made by Tim Lepore and seconded by Pauline Proch, with no one opposed, and was 79 
approved by a vote of the Committee. 80 
 81 
January 3, 2017 , Executive Meeting Minutes: 82 
A motion to approve was made by Tim Lepore and seconded by Pauline Proch, with no one opposed, and was 83 
approved by a vote of the Committee. 84 
 85 
Superintendent’s Report–W. Michael Cozort 86 
Building Project Update 87 
Superintendent Cozort shared about todays’ successful building tour of NIS.  He commented that it was a lot of fun 88 
to share the transformation with spaces defined, especially the second floor with paint, cabinets, whiteboards all 89 
being completed.  He reiterated the builders are on schedule and really praised the gymnasium space as it takes 90 
shape.  School Committee member Zona Butler tested the basketball hoop by throwing (and making) a basket.  Mr. 91 
Cozort offered that there will be another tour later this Winter to share the space with more people who are interested. 92 
 93 
On the Horizon – Superintendent Cozort reminded the Committee that his next commitment will be the Finance 94 
Committee meeting on January 19 where he will present the 2018 Budget Presentation.  The next regular SC meeting 95 
will be on February 7

th 
with 2

nd
 Quarter Budget Development, Special Needs Advisory Council Update, School 96 

Committee Self Evaluation offering, Enrollment Update, Homework discussion and review of Policy. 97 
 98 
Subcommittees & Acknowledgements 99 
The Dress Code subcommittee have met a few times as Chairperson, Jennifer Iller, reported.  She shared that each 100 
member had an assignment to research other districts and how they handle their dress code.  They were also looking 101 
at companies that make uniforms.  The committee itself is a great cross section of the district.  They determined they  102 
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 103 
want a questionnaire and survey distributed to get a better sense of how people are feeling about this issue. Mr. 104 
Cozort asked the intent of the survey, to whom are we sending this to, with the answer being everyone as it would be 105 
the best way to spark discussion and glean thoughts and perceptions. Mrs. Butler said it should go out from the 106 
School Committee and it should identify who you are as a constituent.  More questions about how the survey will go 107 
out:  Aspen, Connect-Ed, Students, Websites and it was decided to determine at the next meeting. 108 
 109 
Pauline Proch asked to have a future conversation about substance abuse.  She feels there needs to be more 110 
conversation with students and parents, more education for both and she wondered aloud what happened to the 111 
education that used to be in schools, and included some of the student clubs that were active in the past like Peer 112 
Mentors, SADD, the Parental Forum for Prom.  She stated that she has had conversations with many parents about 113 
the drinking issues and Mrs. Iller agreed that a work group or task force should be created.  Dr. Buckey stated the 114 
mandatory parental assembly, “Be a Parent, not a Pal” is being brought back to NHS this year.  Mrs. O’Connor (from 115 
the audience) asked to be recognized by the Chair to add that marijuana use and the legalization thereof, is also of 116 
large concern as students are readily able to get this substance, especially younger students.  The School Committee 117 
seemed surprised by this and Sierra Gray, Student Council representative, supported that yes this is a large issue in 118 
the high school and often students will leave for lunch and return to school ‘under the influence.’ 119 
 120 
On a lighter note, Sierra Grey shared Student Council is trying to have another dance, potentially around Valentine’s 121 
Day, and is hopefully going to have approval. 122 
 123 
With no other comments or questions to add or ask, at 7:20 pm the School Committee adjourned on a motion made 124 
by Pauline Proch, seconded by Tim Lepore, and was, unanimously approved. 125 
 126 
Respectfully submitted, 127 
Logan O’Connor, School Committee Clerk  128 


